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2024/25 School Year
Preliminary Annual Budget 
Public Board Meeting

May 21, 2024

Budget Development Process
Date Activity
2023

November 21 Board approves consultation process

2024

February 6 Standing Committee – 2024/25 preliminary budget

February 6 – March 8 Public input on budget development

February 15 Three Year Enrolment Estimate – submitted to Ministry

March 5 Standing Committee – 2024/25 preliminary budget

March 14 Preliminary Operating Grant – announced by Ministry

April 16 Board approves budget directions

May 9 Audit Committee deliberates budget; recommends Board approval

May 21 Board considers:
- Budget Bylaw for approval
- Motion for Use of Operating Surplus 2
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Budget Development

Enrolment Projections

Funded Enrolments

4
Source:  February 1701; 2024/25 Projections
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English Language Learners
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Source:  February 1701; 2024/25 Projections
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Inclusive Education Students
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Source:  February 1701; 2024/25 Projections
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Indigenous Students
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Source:  February 1701; 2024/25 Projection

614 

623 
625 

622 

640 

595 

651 

646 

635 

640 

 560

 570

 580

 590

 600

 610

 620

 630

 640

 650

 660

2015/16
Actual

2016/17
Actual

2017/18
Actual

2018/19
Actual

2019/20
Actual

2020/21
Actual

2021/22
Actual

2022/23
Actual

2023/24
Preliminary

2024/25
Forecast

H
e

a
d

c
o

u
n

t

Ministry Funded Enrolment

8
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Ministry Funded Enrolment

9

Ministry Funded Enrolments
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Statement 2
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Operating Grant and Special Purpose Funding

Influence of Student Enrolment

11

16,717 Students

School 
Support

Ratio 
StaffingPrincipals 

and Vice 
Principals

Education 
Assistants

School 
Teacher 
Staffing

Budget Development

Revenues
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Planning Assumptions

13

• Overarching theme Focus, Enhance and Sustain

• Investments that align with:

– Operational requirements

– 2021-2031 Strategic Plan

– Educational Priorities

– Educational Outcomes (Framework for Enhancing Student Learning)

• Conservative estimates to support careful stewardship of funds

• Class size and composition informs staffing 

• Use of Accumulated Surplus to balance the budget

Operating Grant:  Funding Levels

14
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Operating Grant:  Supplement

15

Operating Grant:  Total

16
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Other Ministry Grants

17

Total Operating Revenues

18

Schedule 2A
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Forecast - 600 FTEs

Tuition and fees - $16,200

Estimated Revenue -
$9.735M

(incl. medical insurance and 
registration fee)

Capacity limits enrolment

International Student Enrolment
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School Based Staffing

• Staffing based on projected enrolments

• Formulas determine:

– Administration (Principals and Vice Principals)

– Teacher allocations (e.g. instruction, languages)

– School Support (e.g. admin support and records)

• Collective Agreement determines ratios: 

– Counselling

– Learning Support Teachers (incl. Learning Assistant Centre Teachers, Special Education 
Resource Teachers and English Language Learner Teachers (combined category))

– Library

21

Classroom Size and Composition

22
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Ratio Based Staffing - Counselling

Required Ratio Staffing
• 27.75 FTE

Plus Special Needs Staffing Committee
• 4.514 FTE

Variance above Ratio from Operating 
• 5.56 FTE

Total Staffing
• 37.824 FTE (10.07 FTE above ratio) 

23

Counselling

Recommended Staffing

Secondary Allocations
• 22.31 FTE

Elementary Allocations
• 12.014 FTE (incl. 4.514 FTE SNSC)

Plus SEL Team Allocation
• 3.50 FTE (incl. 2.50 FTE maintained from 2022/23)

Total Allocation
• 37.824 FTE (10.07 FTE above ratio)

24
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Ratio Based Staffing - Learning Support 
Teachers (including SERT & ELL)

Required Ratio Staffing
• 108.248 FTE

Plus Special Needs Staffing Committee
• 1.986 FTE

Variance above Ratio from Operating
• 2.769 FTE

Total Staffing
• 113.003 FTE (4.755 FTE above ratio)

25

Learning Support Teachers

Recommended Staffing

Secondary Allocations
• 32.00 FTE (incl. 0.143 SNSC)

Elementary Allocations
• 73.303 FTE (incl. 1.843 SNSC)

Plus District Support
• 7.70 FTE

Total Allocation
• 113.003 FTE (4.755 FTE above ratio)

26
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Ratio Based Staffing - Librarians

Required Ratio Staffing
• 29.400 FTE

Variance above Ratio from Operating 
• 0.008 FTE

Total Staffing
• 29.408 FTE 

27

Librarians

Recommended Staffing

Secondary Allocations
• 6.858 FTE

Elementary Allocations
• 22.550 FTE

Total Allocation
• 29.408 FTE (0.008 FTE above ratio)

28
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Non-Enrolling Non-Ratio Staffing

Positions FTE
Psychologists 6.0

Speech Language Pathologists (excl. 0.5 SNSC) 7.5

Family of School Leaders 2.5

Teacher Leaders 3.0

Helping Technology Teacher 0.8

Level 4: Operational Leads 3.2

Total 23.0

29

Other value-add staffing investments
23.0 FTEs estimated at $2.915 million

Student Support Staffing

Education Assistants – Inclusive Education

• Based on student needs

• Increased by 17.9 FTE (or 642 weekly hours of support)

• Total staffing - 429.5 FTEs (or 15,432 weekly hours of support)

• Actual staffing fluctuates based on student needs, class size and composition and District 
Screening Committee recommendations

Other Education Assistants – Other Student Support

• Supervision Aides, Lab Technicians, Food Program Aides, Library Support, Crossing Guards, 
Youth Engagement Workers, Bus Divers and Crossing Guards, Work Experience Workers

• Increased by 1.0 FTE

• Total staffing - 83.1 FTEs

30
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Direct School Supports: 2024/25 Preliminary Budget

Principals

32 FTE

Vice Principals

37 HC

Speech & Language 
Pathologists

8.0 FTE

Psychologists

6.0 FTE

Social Emotional & 
Mental Health

3.5 FTE

Level 4: Operational 
Leads

3.2 FTE

Special Needs School 
Committee

7.0 FTE

Librarians

29.4 FTE

Counsellors

27.75 FTE

English Language 
Learner Teachers

27.96 FTE

Learning Support 
Teachers

76.74 FTE

Hearing & Vision 
Resource 

2.7 FTE

Gifted 

1.0 FTE

Literacy Centre 

2.0 FTE

C.L.A.S.S.

1.6 FTE

Educational 
Assistants

398.53 FTE

Autism, Behaviour 
& Learning 

Support 

30.97 FTE

Indigenous 
Education 

Support Workers

13.567 FTE

Youth 
Engagement 

Workers

8.14 FTE

Supervision Aides

20.78 FTE

Bus Drivers and 
Crossing Guards

8.65 FTE

French, Lab and 
Library Assistants 

10.63 FTE

Work Experience 
Workers

6.4 FTE

Excludes other support, e.g. school admin assistants

31

Summary:  Total FTE Staffing

32
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Employee Compensation

• Budget based on average salaries

– Includes Collective Agreement general wage increase - 2.0%

– Excludes Cost of Living Adjustment - 1.0%

• Progression through grids for teachers - $639,000

• Salary top-up for maternity leave - $525,000

• Includes increases for Management and Exempt - up to 3.0%

• Five days casual paid illness - $228,000

33

Employee Benefits

34
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Employee Benefits

35

Operating:  Salaries and Benefits

36
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Operating:  Services and Supplies

37

School Block Budgets

• Allocation based on enrolment

• Covers school supplies, library resources, photocopier and paper, meeting 
expenses, school based technology and new or replacement furniture 

• Total Block Budgets - $2.090 million

 $1.689 million – base budget

 $0.290 million - $500 per international students FTE

 $0.111 million – facilities rentals

38



20

Total Operating Expenses

39

Operating:  Bottom Line

40
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Special Purpose Funds

41

• Designated for a 
specific purpose

• Generally time limited 
(12 – 24 months)

Special Purpose Funds

42

• Designated for a 
specific purpose

• Generally time limited 
(12 – 24 months)
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Classroom Enhancement Fund

43
Remedy is based on reporting

Local Capital

44
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Budget Focus

Highlights by Strategic Goal

Theme:  Focus, Enhance and Sustain

46

• Operational Requirements
• 2021-2031 Strategic Plan
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Universal Impacts

• Literacy network - expand Early Literacy Assessment 
(ELA) to all primary grades

• Numeracy network –implement numeracy assessment 
in primary grades

• Primary network – Universal Design for Learning focus

• Intermediate network – Universal Design for Learning 
focus

• Secondary School Teacher Leader network

• Enhanced Programs, Artists for Kids, Band and Strings, 
Athletics and Outdoor School

47

Goal:  Student Centre-Education

Targeted Impacts

• Learning Support Teachers training in competency-based 
IEP’s

• Education Assistant training in trauma-informed practices

• PVP training in Compassionate Systems Leadership

• Level 4 team training on supporting the transition to K

Intensive Impacts

• Ongoing Learning Support Teacher recruitment and training

• Equitable access to technology
48

Goal:  Student Centre-Education
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Universal Impacts

• Early Learning, Gifted Education, French Immersion, Online 
Learning, Advanced Placement and International 
Baccalaureate 

• Support the adoption of generative AI in education

• Support digital platforms and curate curricular resources

• Continue to develop Careers K – 12 curriculum

• Expand Work Experience opportunities and Career 
Exploration Fairs

49

Goal:  Innovative Instruction

Targeted Impacts

• Collaborative Inquiry Grants

• Networks of Professional Practice

• Learning Rounds

• Inclusive Work Experience Facilitator

Intensive Impacts

• Enhanced mentorship 

• Digital tools to support learners

50

Goal:  Innovative Instruction
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Universal Impacts

• Understanding Neurodiversity- training and workshops for staff

• School-based and District-wide learning opportunities focused on 
anti-ableism. (ie. Guest speakers, professional dev. days)

• Additional elementary counselling services

• Thoughtful incorporation of the District’s Accessibility Plan 
addressing barriers for people with disabilities

• Updated exit interview questions and process  

Targeted Impacts

• In-service for teachers on inclusive assessment practices as guided 
by new reporting policy / implementation of IEPs

• Enhanced mentorship resources and support for teachers, support 
staff, and Administration 51

Goal:  Welcoming & Inclusive Culture

Intensive Impacts

• Expansion of literacy intervention training across secondary 
schools for students with higher supports / communication 
needs

• Increase in student-centred technology. (ie. Clickr 8, Learning 
Services devices to support speech>text / text>speech)

• Supporting student specific teams in additional training 
around sexual health, safety, and consent

• Professional development services for LSTs focused on 
reading intervention

52

Goal:  Welcoming & Inclusive Culture
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Universal Impacts 

• Code of Conduct

• Student voice data

• Tiered framework supporting well-being

• Fresh food for all students

• Enhancing physical literacy knowledge

• Supporting well-being and resilience

• Additional AED deployment

53

Goal:  Mental Health and Well-Being

Goal:  Mental Health and Well-Being

54

Targeted Impacts

• Increase representational resources

• Expanded breakfast and food programs

• Enhance community partnerships for wellness

• SEY2KT welcome supports for newcomers

Intensive Impacts

• Counsellor training to support neurodivergent students

• Child & youth care worker support

• Exploring a neurosequential model of support

• Enhanced family support with community partners
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Goal:  Truth, Healing & Reconciliation

Universal Impacts

• Bill 40 – Indigenous Education Council (IEC)

• Grow Indigenous grad-required course options 

• Build local Indigenous knowledge

• Land-based, student-centred learning

• Increase local cultural resources

• Increased staffing to support Indigenous students

55

Goal:  Truth, Healing & Reconciliation

Targeted Impacts

• Sustain early literacy / numeracy supports

• Bill 40 - Local Education Agreement (LEA)

• Renewal of Protocol Agreement

• Increasing extracurricular opportunities

• Indigenous language learning and instruction

Intensive Impacts

• Distinctions based consultation through IEC

• Improving school engagement and attendance

• Support new Indigenous curriculum and assessment
56
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Goal:  Environmental Stewardship

Universal Impacts

• Enhance building and organizational infrastructure

• Build student, staff, and community awareness of 
NVSD’s environmental impact

• Sustained investment in place-based learning:  
Cheakamus Centre, outdoor classrooms, Salmonids 
Project, Community Gardens

57

Goal:  Environmental Stewardship

Targeted Impacts

• Develop climate action education strategy

• Support student climate leadership initiatives

• Provide basic sustainability training to staff

• Refine project roadmap for achieving provincial 
Greenhouse Gas Reduction targets

Intensive Impacts

• Retain budget to support climate action initiatives

• Create micro-grant program to support school-based 
projects

• Enhance NVSD Climate Action and Sustainability Week 58
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Budget Summary

Use of Accumulated Operating Surplus

60

• $2.1M needed from Accumulated Operating 
Surplus; consistent with 2023/24 Amended Budget

• Conservative approach to planning assumptions; 
Higher student enrolment will increase Revenues 
and Salaries and Benefit Costs

• Positive impact of Other Revenues minimize 
reliance on Accumulated Operating Surplus to 
balance budget
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Accumulated Operating Surplus

61

Request for 2024/25 Preliminary Budget

Accumulated Operating Surplus

62

Impact of Pending Updates 
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Risk Management

Guiding Principles

• Use of conservative estimates; avoid overstating revenues

• Focus on long-term planning; anticipate future needs and risks

• Future investments will be considered in Fall based on enrolment

Enrolment

• Growth may displace flexible elementary school spaces

• Increased enrolments may require purchase of portables

• Growth may impact International Student opportunities at elementary 
schools

63

Risk Management (continued)

Revenues

• Operating grant represents > 91% of Operating Revenues

• Tuition from International Program consistent with current year

Expenses

• Staffing based on current enrolments; will change based on enrolments

• Budget is based on average salaries; need to monitor estimates

• Inflationary pressures; need resourceful procurement

64
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Risk Management (continued)

Capital Assets

• Growth in deferred maintenance creates budget pressures and risks to 
facilities

• Limited Annual Facilities Grant; only priority projects are funded

• Cost-sharing required for new construction

• Capital constraints in schools

Contingency

• Emergency fund is Accumulated Operating Surplus; requires long-term 
planning and careful financial stewardship

65

Recap: 2024/25 Preliminary Budget

• Student enrollment 16,717 FTE (+333 FTE)

• International enrollment – no change

• Class size and composition informs staffing

• Operating revenue $202M (+$6.8M)

• Operating expense $203M (+$7.75M)

• Capital Purchases $1.1M (down $1.0M)

• Use of Accumulated Operating Surplus $2.1M

66

Increased 
Enrollment

Increased 
Revenue

Increased 
Staffing, Services, 

Supplies
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Annual Budget

67

Approvals:  Motion and Bylaw 

• Two approvals, interdependent

• Policy 701:  Accumulated Operating Surplus

– Separate motion regarding utilization of surplus

• Policy 711:  Financial Planning and Reporting

– Approval of the Preliminary Budget

68
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Questions?


