
2024-10-09

1

Mental Health 
and 

Well-Being
Past, Present and Future
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❖ Presentation Team
Adam Baumann, Assistant Superintendent

Sarah Best, District Principal, Safe & Healthy Schools

Jeremy Church, Director of Instruction

Suzette Dohm, Director of Instruction

Dr. Ceinwen Pope, Chief Medical Health Officer, VCH

Dr. Hasina Samji, Professor, Faculty of Health Sciences, SFU

Agenda
1. Overview & Context
2. Guiding question: Where have we been?
3. Guiding question: Where are we now?
4. Guiding question: Where are we going?
5. Culminating Activity
6. Closing Remarks
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MECC 

Vision

Every student in British 
Columbia deserves a safe, 
caring and 
inclusive environment that 
helps them to learn, grow and 
thrive. We know that students 
are better prepared for success 
when they have positive, 
meaningful connections along 
with supports, resources, and 
tools. 
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Operational Definitions
What is mental health?

Like physical health, mental health is 
a part of everyone’s life. Physical 
health is the state of your body, and 
mental health is the state of your 
mind, feelings, and emotions.

Being mentally healthy contributes to 
feeling, thinking and acting in ways 
that help you enjoy life and cope with 
its challenges

What is well-being?
Well-being is also used in reference to 
pursuit of overall health but it goes 
beyond the typical idea of health to 
include your mental, physical, spiritual, 
and social health.

The World Health Organization defines it 
as “A positive state experienced by 
individuals and societies.”

Where have we been?
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https://www.who.int/activities/promoting-well-being
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It all started with Mountainside……

 2010-2012 – Intentional Planning and Re-
Creation

 Choice Program in 2011 – support for SEL in 
Mainstream Schools

 Focus on Belonging, Community, and Well-
Being

 Collaboration and co-location

 Revolutionary approach to supporting learners, 
provincially and nationally recognized

Focus on Integration of Targeted Supports

 “Select Standing Committee on Child and Youth Mental Health and Substance 
Use” -  BC Legislature 

 2014/2015 SD44 Proposed to Government the concept of a “Mental Health 
Hub at Mountainside Secondary”

 “A local integrated mental health service delivery model where most, if not 
all sectors of the mental health and youth support systems, are formally 
linked to provide a “one-stop shop” for readily accessible, timely, and 
needed services and programs for children, youth and families on the North 
Shore.”
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A Very Important Question 
From a Student…

“Why isn’t anybody teaching 
me about this?”

Stan Kutcher – Mental Health Literacy

 Dr. Stan Kutcher

 Professor Emeritus at Dalhousie University

 Canadian Senator

 Expert in School Mental Health Literacy

 November of 2016 Dr. Kutcher Trained:

 Over 100 school based teachers, admin and counsellors

 Over 100 community based clinicians, youth workers, and RCMP

 Engaged over 250 parents

 The Goal: Improve the teaching of Mental Health Literacy in public schools

 Every Grade 9 Student in 2017 received Mental Health Literacy
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Global News Story – November 2017

https://globalnews.ca/news/3876529/north-vancouver-mental-health-course/
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https://globalnews.ca/news/3876529/north-vancouver-mental-health-course/


2024-10-09

9

Table Talk

CASEL 
Framework
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An NVSD Framework Is Born…
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Quote from local MLA

“You know, not every community is going 
to have a Foundry….but every community 
has a school.”

Joint Committee on SEL and Mental Health

 NVTA, CUPE, School and District 
Admin

 November 2018 to February 2019

 Final Report Submitted to 
Superintendent Mark Pearmain
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Joint Committee Recommendations - Actions 
 Endorsed a district-wide value and definition of Sense of Belonging

 Created and resourced a District SEL Implementation Team to support

 Screening of resources and research

 Communication of resources and programs

 Mentorship in the areas of SEL, Mental Health Literacy, and Sense of Belonging

 Data points for consideration

 Created a Web-Based SEL and Mental Health Hub

 Made connections between HR and SEL and Staff Well-Being

A Refined Framework
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COVID-19 - 
A Compassionate 
Return (Spring of 2020)

SEL Team - Targeted Actions 
 Secondary Wellness Network

 Mental Health Literacy – Cross Curricular and HPE

 25 Elementary School Using Second Step
 Improve Universal Understanding of Trauma, and 

Trauma Informed Practice 

 Adult Wellness and Resilience

 Restorative Practices
 Youth Development Instrument (YDI) 

 Substance Use, Sexual Health
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BB

Break

Where are we now?
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Promotion of Positive Child and Youth 
Mental Health

Dr. Alex Choi, North Shore Medical Health Officer

October 8, 2024

10/7/2024 2:46 PM

Explaining Governance & 

Structure• MCFD Contract vs. MCFD Delivered
• YMHSU Teams

• YMH Teams

• YSU Teams

• Lynn has a slide to repurpose

• Foundry

• EPI
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The parable of the bridge

Social and emotional learning 
Sense of belonging

Social connectedness 
Physical activity, nutrition, sleep

Social capital

Mental health 
treatment 

Psychiatric care

3
1

The importance of prevention

3
2

Protective factor Outcome

Social and emotional learning Improved academic performance, classroom 
behaviour, ability to manage stress and depression, 
adult outcomes

Sense of belonging Positive social networks, lower rates of adolescent 
suicide and problematic substance use

Social connectedness Higher levels of life satisfaction, improved school
performance, lower odds of substance use

Social capital Higher prosocial and helping behaviours, better 
education outcomes, lower crimes rates
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3
3

Data for action

3
4
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What are Students Telling 
Us?

YDI 2024: North Vancouver

October 8, 2024

Dr. Hasina Samji

Associate Professor,
Faculty of Health Sciences, 

Simon Fraser University

Senior Scientist in 
Population Mental Well-being,
BC Centre for Disease Control

Director, 
Capturing Health and Resilience Trajectories 

(CHART) Lab
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SIGNIFICANCE OF YOUTH

62.5% of people living with mental illness have onset of symptoms 

before the age of 25. 

Adolescents navigate new physical, hormonal, cognitive, emotional 

changes as well as social challenges. 

Adolescence is a critical time for mental illness prevention and 

promotion of mental health and well-being.

A G E  O F  O N S E T  O F  M E N TA L  I L L N E S S

T R A N S I T I O N A L  P E R I O D

W I N D O W  O F  O P P O R T U N I T Y

Dahl et al. (2018). Importance of investing in adolescence from a developmental science perspective. Nature, 554(7693).

Solmi, M. et al (2022). Age at onset of mental disorders worldwide: Large-scale meta-analysis of 192 epidemiological studies. Molecular Psychiatry, 27(1), 281–295. 

PRE-PANDEMIC
Youth mental health

~1.2 million diagnosed with a mental disorder; <20% 

receive appropriate treatment

A 2019 Canadian national mental health survey found 

that mood and substance use disorders were highest 

among 15-24 year-olds

Increasing trends of poor/fair perceived mental health 

and diagnosed mood/anxiety disorders among 12-24 

years-olds

Mental Health Commission of Canada.

Statistics Canada (2019) Canadian Community Health Survey
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Declines in MH 

outcomes compared to 

pre-pandemic

Older Adolescents Girls

Youth with 

Neurodiversities/

Chronic Physical Health 

Conditions

Heterogeneous 
Impacts
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Mental Wellbeing & 

Student Educational 

Attainment

• 57,394 secondary school students in Canada (BC=21.6%)

• Higher mental wellbeing and lower depression scores were associated with better grades in math & language 

courses, as well as better education behaviours (fewer classes skipped, days missed, and lower frequency of 

incomplete homework).

• Effects of mental wellbeing and depressive scores were only partially attenuated by education behaviours.

4 possible propelling forces:

Social media use: negative effects for some youth

Decrease in sociality: social relationships are 

protective for youth

Increased local and global concerns: 24/7 access 

to bad news 

Parenting strategies: are kids overly protected 

from risk and discomfort?

Thompson, D. (2022, April 11). Why American Teens Are So Sad. The Atlantic. https://www.theatlantic.com/newsletters/archive/2022/04/american-teens-sadness-depression-anxiety/629524/

US data
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2017 data suggested that loneliness hit a record high among US youth

“Community is ’where people keep showing up’ Where is that 

now?  (...) America is suffering a kind of ritual recession, with 

fewer community-based routines and more entertainment for, 

and empowerment of, individuals and the aloneness that they 

choose.” (p.10)

Between 2003 and 2022, US youth’s time socializing face-to-face 

decreased by more than 45% 

Thompson, D. (2024, February 14). Why Americans Suddenly Stopped Hanging Out. The Atlantic. https://www.theatlantic.com/ideas/archive/2024/02/america-decline-

hanging-out/677451/

Twenge, J. (2019, March 20). Teens have less face time with their friends – and are lonelier than ever. The Conversation. http://theconversation.com/teens-have-less-face-

time-with-their-friends-and-are-lonelier-than-ever-113240

Twenge, J. M., Spitzberg, B. H., & Campbell, W. K. (2019). Less in-person social interaction with peers among U.S. adolescents in the 21st century and links to loneliness. 

Journal of Social and Personal Relationships, 36(6), 1892–1913. https://doi.org/10.1177/0265407519836170

2017 data

Reduced time in face-to-face interactions correlated with increased use of 

digital media

2022 data

Youth Development Instrument 

(YDI)
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https://www.theatlantic.com/ideas/archive/2024/02/america-decline-hanging-out/677451/
https://www.theatlantic.com/ideas/archive/2024/02/america-decline-hanging-out/677451/
http://theconversation.com/teens-have-less-face-time-with-their-friends-and-are-lonelier-than-ever-113240
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IDENTITY

COGNITIVE

PERSPECTIVES

PEERS

COMMUNITY

FAMILY

PERSONAL 
DEVELOPMENT

SCHOOL 
CLIMATE

SCHOOL 
CONNECTION

MENTAL 
HEALTH IN 
SCHOOLS

PHYSICAL 
WELL-BEING

MENTAL & 
EMOTIONAL 
WELL-BEING

HEALTH 
SERVICE 
UTILIZATION & 
HELP SEEKING

SOCIAL 
PRIORITIES

ACTIVE 
CITIZENSHIP

FUTURE PLANS & 
PRIORITIES

EMOTIONAL REGULATION

EMPATHY

GRATITUDE

GENERAL SELF-CONCEPT

EXTERNALIZING 
BEHAVIOUR

AUTONOMY

PURPOSE & MEANING

EXECUTIVE FUNCTIONING

FRIENDSHIP INTIMACY

PEER BELONGING & SUPPORT

LONELINESS

SUPPORTIVE ADULTS

NEIGHBOURHOOD EXPERIENCE & 
SAFETY

DISCRIMINATION

RELATIONSHIPS WITH PARENTS/ 
GUARDIANS

MENTAL HEALTH 
LITERACY & 
ATTITUDES

BULLYING 
& SAFETY

OPPORTUNITIES FOR 
SKILL DEVELOPMENT

EXTRACURRICULAR ACTIVITIES

SUPPORTIVE 
ADULTS AT SCHOOL

PHYSICAL ACTIVITY

GOOD SLEEP

SEDENTARY 
BEHAVIOUR & SCREENTIME

GENERAL MENTAL 
HEALTH

DEPRESSION & 
GENERALIZED ANXIETY

COPING

MENTAL HEALTHCARE

GENDER 
INEQUALITY

TRUST IN 
INSTITUTIONS

SOCIAL VALUES

GLOBAL & LOCAL 
CONCERNS

ECO-ANXIETY & 
CLIMATE CONCERN

COMMUNITY SERVICE

CIVIC ENGAGEMENT

FUTURE GOALS & 
PRIORITIES

STRESS OF FUTURE 
UNCERTAINTY

DIMENSION

DOMAIN

SUBDOMAIN

VALUES

PERSPECTIVE TAKING

CONFLICT RESOLUTION
SELF-EFFICACY

OPTIMISM

GRATITUDE

VOLUNTEERING

PROSOCIAL ORIENTATION

DECISION-MAKING

PERSEVERANCE

SENSE OF COMMUNITY 
BELONGING

LEARNING

START TIME

TRANSPORTATION TO 
SCHOOL

STUDENT 
ENGAGEMENT

BELONGING

INDIGENOUS EDUCATION

SEXUAL HEALTH 
EDUCATION

WELL-BEING PROGRAMS

VIEWS ON 
MULTICULTURALISM

CLIMATE EVENT 
EXPERIENCES

STRESS OF FINANCIAL PRESSURE

HEALTH 
CONDITIONS

EATING

FOOD SECURITY

SOCIAL MEDIA USAGE

SUBSTANCE USE

TIME IN NATURE

MENTAL WELL-
BEING

LIFE SATISFACTION

STRESS

CHALLENGING & POSITIVE 
CHILDHOOD EXPERIENCES

RESILIENCE

YDI 
Dimensions 
and Domains

Phase 1 Phase 2

youth

2 

2020 2021

school districts

60 
youth

6 
school districts

2350

Phase 3

2022

22
school districts

youth

9255

Phase 4

2023

28
school districts

youth

Phase 5

2024

31
SDs

youth

14,59
6

17,076

31
IS
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2021 n = 2,050

2022 n = 7,750

2023 n = 13,611

2024 n = 17,076

Provincial Trends 2021-2024

In the past 2 weeks, how would 

you rate your...

Poor Fair Good Very Good

* Scale: 1-5.

Boy/Man:                 51%

Girl/Woman:           46%

Nonbinary youth:   1%

In another way:       1%

DEMOGRAPHICS - SD 44

Grades Sexual Orientation &  

Gender Diversity
Gender Identity

n= 854
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Arab:                            2%

Black:                           3%

East Asian:                 13%

Indigenous:                4%

Latin American:        6%

South Asian:              3%

Southeast Asian:      6%

West Asian:                12%

White:                          62%

Other:                          4%

Racial Identity Newcomer status First Language(s)

• English only: 58%

• English and other 

language(s): 31%

• Other language(s) only: 11%

DEMOGRAPHICS

n= 854

Physical or sensory disability                                                 3%

Mental health condition:                                                          27%

Learning disability:                                                                     8%

Chronic health condition:                                                        5%

Other condition                                                                           5%

No health condition or learning disability                          50%

Health conditions

DEMOGRAPHICS

n= 854
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Thriving Index 2024

22%

23%

60%

59%

19%

16%Participating Districts

North Vancouver SD

Thriving Index 2024: Components

46%

41%

58%

48%

46%

45%

62%

49%

Participating Districts

North Vancovuer SD
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Thriving Index 2024: Components Cont.

Participating Districts

36% screened positive for 

depression.

North Vancouver SD

32% screened positive for 

depression.

Participating Districts

North Vancovuer SD

Good, Very Good, or Excellent

Good, Very Good, or Excellent

77%

79%

77%

79%

Positive Social Experiences 2024

42%

46%

46%

46%

13%

8%

• The ability to discuss feelings with family

• Having family support during difficult times

• Participating in community traditions

• Having a sense of belonging in schools

• Feeling supported by friends

• Having two invested non-parental adults

• Feeling safe at home

High: 6-7

Medium:  3-5

Low: 0-2

Participating Districts North Vancouver SD
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Mental Wellbeing 2024

Warwick-Edinburgh Mental Wellbeing Scale

21%

20%

49%

53%

30%

27%Participating Districts

North Vancouver SD

Mental Wellbeing - SD 44 Trends

Warwick-Edinburgh Mental Wellbeing Scale

20%

53%

27%

21%

45%

35%

2023 2024

n= 854n= 769

55

56



2024-10-09

29

Belonging 2024

Youth's level of agreement with statements about their sense of belonging at school, in their communities, and within a social group. 

The percentages below refer to youth who reported a 'high' sense of belonging.

SCHOOL BELONGING

37%
Participating 

Districts 

North Vancouver 

SD
40%

Belonging 2024

Youth's level of agreement with statements about their sense of belonging at school, in their communities, and within a social group. 

The percentages below refer to youth who reported a 'high' sense of belonging.

SCHOOL BELONGING

37%
Participating 

Districts 

North Vancouver 

SD
40%

39%2023

57
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Belonging 2024

Youth's level of agreement with statements about their sense of belonging at school, in their communities, and within a social group. 

The percentages below refer to youth who reported a 'high' sense of belonging.

SCHOOL BELONGING

37%

PEER BELONGING

52%
Participating 

Districts 

North Vancouver 

SD
40% 56%

39%2023

Belonging 2024

Youth's level of agreement with statements about their sense of belonging at school, in their communities, and within a social group. 

The percentages below refer to youth who reported a 'high' sense of belonging.

SCHOOL BELONGING

37%

PEER BELONGING

52%
Participating 

Districts 

North Vancouver 

SD
40% 56%

53%39%2023
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Belonging 2024

Youth's level of agreement with statements about their sense of belonging at school, in their communities, and within a social group. 

The percentages below refer to youth who reported a 'high' sense of belonging.

SCHOOL BELONGING

37%

PEER BELONGING

52%

COMMUNITY 

BELONGING

43%
Participating 

Districts 

North Vancouver 

SD
40% 56% 48%

53%39%2023

Belonging 2024

Youth's level of agreement with statements about their sense of belonging at school, in their communities, and within a social group. 

The percentages below refer to youth who reported a 'high' sense of belonging.

SCHOOL BELONGING

37%

PEER BELONGING

52%

COMMUNITY 

BELONGING

43%
Participating 

Districts 

North Vancouver 

SD
40% 56% 48%

53% 43%39%2023
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Supportive Adults 2024

Youth's level of agreement with statements about how supported they feel by adults in their community, school, and home. The 

percentages below refer to youth who reported a 'high' sense of support.

COMMUNITY

31%
Participating 

Districts 

North Vancouver 

SD
31%

Supportive Adults 2024

Youth's level of agreement with statements about how supported they feel by adults in their community, school, and home. The 

percentages below refer to youth who reported a 'high' sense of support.

COMMUNITY

31%
Participating 

Districts 

North Vancouver 

SD
31%

2023
26%
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Supportive Adults 2024

Youth's level of agreement with statements about how supported they feel by adults in their community, school, and home. The 

percentages below refer to youth who reported a 'high' sense of support.

COMMUNITY

31%

SCHOOL

39%
Participating 

Districts 

North Vancouver 

SD
31% 33%

2023
26%

Supportive Adults 2024

Youth's level of agreement with statements about how supported they feel by adults in their community, school, and home. The 

percentages below refer to youth who reported a 'high' sense of support.

COMMUNITY

31%

SCHOOL

39%
Participating 

Districts 

North Vancouver 

SD
31% 33%

2023
28%26%
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Supportive Adults 2024

Youth's level of agreement with statements about how supported they feel by adults in their community, school, and home. The 

percentages below refer to youth who reported a 'high' sense of support.

COMMUNITY

31%

SCHOOL

39%

HOME

77%
Participating 

Districts 

North Vancouver 

SD
31% 33% 82%

2023
28%26%

Supportive Adults 2024

Youth's level of agreement with statements about how supported they feel by adults in their community, school, and home. The 

percentages below refer to youth who reported a 'high' sense of support.

COMMUNITY

31%

SCHOOL

39%

HOME

77%
Participating 

Districts 

North Vancouver 

SD
31% 33% 82%

2023
28%26% 77%
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Programs that Contribute to Youth Wellbeing
2024

Music 

65%

69%

Visual Arts 

68%

75%

Performing Arts 

55%

57%

Individual Sports 

74%

79%

Team Sports 

81%

69%

Life Skills

76%

80%

Special Interest

62%

61%

GSA 

50%

55%

(among 2SLGBTQIA+ youth)

School-based Mental Wellbeing 

Promotion

69

70



2024-10-09

36

“Much of what impacts wellbeing in a school are the small, everyday 
things. It takes the whole community to embrace and support 

wellbeing.

It is in the minute-by-minute interactions we have with each other, as 
well as the systems in place, supported by admin, to communicate 

the prioritization of wellbeing.” 

An Exploration of School-Based Mental Health Promotion 

Initiatives in British Columbia

(CHART Lab 2024)

Key Insights

Evidence of effectiveness and corresponding guidance: Call to 

understand what works best in BC

Prioritizing staff wellbeing and collective learning:

Ensuring professional support for, and wellbeing of, adults in school 

communities  

Child and youth engagement and collaboration: Understanding 

student experiences with MHP

Creating and strengthening connections:

Effective collaboration with families, community organizations, 

and public health partners

Developing deeper understanding:

Unpacking the experiences of professionals working in school-based MHP

71
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Youth as community 

changemakers

Youth 
Development 

Instrument (YDI) 

Youth Advisory 
Council

25 youth in Grades 10 to 12 from 

across BC

73
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Positive Social Experiences 2024

42%

46%

46%

46%

13%

8%

• The ability to discuss feelings with family

• Having family support during difficult times

• Participating in community traditions

• Having a sense of belonging in schools

• Feeling supported by friends

• Having two invested non-parental adults

• Feeling safe at home

High: 6-7

Medium:  3-5

Low: 0-2

Participating Districts North Vancouver SD

Using data to catalyze youth 

engagement and system-level 

change

75
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Community Reciprocity

Youth's level of agreement with statements about their sense of participation and support in the community.

E.g., “I play a positive role in my community”.

Participating Districts

North Vancouver SD

40%

45%

46%

14%

47%

8%

Student Voice

Youth’s level of agreement with statements about how much their school includes student voice in decision-making.

25%

16%

40%

44%

31%

44%

Participating Districts

North Vancovuer SD
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Recruit youth with a diversity of backgrounds and experiences 

who are passionate about making positive change

Use understanding of adolescent development

Provide youth time to get to know other youth and adults 

involved in projects

Demonstrate evidence of action

Create opportunities for youth to engage with and learn from one 

another - not just the adults in the room

Allow youth to speak directly to policy and decision makers rather 
than having another adult share their perspectives

Considerations for 
Meaningful Youth 
Engagement

Collins et al. (2020) Involving child and youth advisors in academic research 

about child participation

Augsberger et al. (2024) The global contect of youth 

engagement: A scoping review 

Ballard et al. (2023) Engaging youth as leaders and partners can 

improve substance use prevention

Table Talk

 What stands out for you about the data and info shared?

 How does this resonate with your experience and/or 
understanding?

 Any other thoughts?

79
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Where are we going?

STUDENTS

Elementary
-Safe Bodies Strong Kids Gr. K-3
- Second Step (SEL) Gr. K-7
-Physical Health Toolkit Curriculum Gr. 2 
(VCH)
-Open Parachute Gr. 5-7
-EASE Gr. K-7
-RCMP Presentations, School Visits, 
sports games
-Big Sisters of Canada Pilot- “My Voice,
My Power” Gr. 4-5
-Circles Pilot- North Shore Restorative 
Justice

Secondary
-Mental Health Gr. 8-10
-Substance Use Prevention Gr. 8-10
-Exploitation Ed Curriculum Gr. 8-12
-RCMP Presentations and School Visits
-Sexual Health, Relationships, and 
Internet Safety Pilot Gr. 8-10
-Foundry Satellite Site

STAFF

-HR Employee Wellness Plan
-Mental Health./Substance Use 
Curriculum Training Gr. 5-10
-Compassionate Systems Leadership
-Positive Behaviour Support Training
-Threat Assessment (VTRA) Training 
Level 1
-Threat Assessment (VTRA) Training
Level 2
-ASSIST Training for counsellors
-Child Abuse Prevention Training
-Sexual Assault Response Protocol 
Review with RCMP
-SOGI District Leads Network
-Elementary Counselling Network
-Secondary Counselling Network
-Neurodivergent Counselling Training
-North Shore Restorative Justice 
Circles Training
-SEL Website Refresh and Healthy
Schools Portal

PARENTS

-Ongoing Workshops and 
Presentations

-Parent Education Series- VCH & NVSD

-Student Learning Survey

-SEL Website Refresh

-District PAC Sponsored Events

-Mountainside Parent Connect Group

COMMUNITY

-Vancouver Coastal Health

-RCMP

-Foundry

-Vancouver Coastal Health

-Child and Youth Mental Health

-North Shore Restorative Justice

-Family Services of the North Shore

-Hollyburn Family Services

Strategic Plan: Mental Health and Well-Being

Framework for Enhancing Student Learning:
(1) Enhance Belonging, Safety, and Well-being for Staff and Students

(2) Promote Health, Wellness, and Social Emotional Learning

81
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Table Talk

 How can the district further support student and staff 
health, well-being, safety and belonging?

 Are there voices underrepresented?  How could we 
better engage those voices?

 Where should the district focus its efforts in the 
upcoming school year ?

 What initiatives or strategies would you suggest?

Sakihiwewin
“How do I weave love into my actions?”

83
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